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CBAPOA BOABB MEETING MIhIUTES

AGENDA

1. Call to order:
. The raeeting was catled to Grder at 1S:07 called to order by Kelle Rahm

2. RollCall
. Directcrs in Attendance

o Kelle Rahm

o Bertha CorleY

o Travis Elliott
o Jse Chamber
o KellY Jester-Harrell

3. Apprcual of meeting miftutes from {previausly sent}:

' Mernber vote 1ULL123 & 10/O7123 meeting minutes'

o Mstion rnade by Bertha Corley to accept with no changes the rnotion was

sec*nded by Travis Elliatt. All 3*ard members were in favor there were

none *pposed. Motion carried.

4. Reperts:
. Financi*l

o Treasurer report read for October 2023 and Novernber 2023

o Mati*n made by Sertha Carley ta accept with nc *hanges the motion was

secsnded by Travis Elliott. All Board mernb€ts were in favcr there were

none appesed. Motian cerried.
, Roads

o Travis was contactad by a praperty or#*er stetiilg his property was being

driven aver and felt when repairs were made to the road the turn was

made tighter" The property *wner is requ*sting approval to add a few
feet to the cutrert to make the turn rarider at tha residents expee-'se. All

board rnembers favar that the repairs be made at the owners expense.

o Road Budget: Clarified that mcney *eeded far rock and asphalt was

already approved when we appr+ved the budget and can be purchased

when it is needed. The only approval needed is if they lrvill need more

thar: what was allocated in the budget.

o
. CommunityCommunications

o Nothing at this time



Fun*raisiag
o CorRmunitY garage sales made 55C-00.

o Uve austisn will he held at the annual meeting.

o The committee is aetively acc€pting donations'

5. Old Business: I{one

6. Neras Business:

" Must Have a FaYment Plan for Dues:

PerTx property code the CtsAPOA must have a payment plan' Kelle

Rahm read *t'er a draft payme*t policy. Dixussian ensued and the

decision was made to oser 2 optlons either a 3-month or 6-rnonth plan.

Dis*ussion o.,;=r late fses ensue. (elly Harrell stated ihe Board had thE

ability te waive late fees far 2824 a*d sinee the dues was iust raised this

might be seraethi*g we consider.

Travis Eltiott made a rnaticn to waive the late faes for 2024'

Bertha corley secsnded the motion. All Bcard members were in favor

there were none opposed. Motion carried'

Travis Ellistt ffade a rnciion tc acceptth= paYment plan as read

Bertha Corley seconded. AIt Board members tuere in favor tlere v{ere

none opposed. Motica carried'

Treasurer duties wil! be arnended to include Management of CBA POA

Payment Policy.

Bank CardlElectrcnic FaYments:

o CBAPOA has the abitity to Eccept eleetrs*ic payments through our bank.

several questio*s were raised regarding what this wauld like and would

we be able ta eccept payr*ents tl'lrough zelle, PayPat etc. Kelle Rahm will

obtain more information frorn the ban( and we will review it at the next

meeting.

Motion made by Travis Illiatt tc table discussion until more information
can be abtained tom the bar:k an the process was seconded by Joe

Chambers. All baard r*embers were in favor artd there were none that
were *pposed.

Website Policry:

o Texas Property cade 207.ffi7 require: the Eeard ts maintain a website'

The Boerd will maintaln the website and we will have 2 administrators

that will be Kelle Rahm and Travis Elliatt



r esfl?munityNewsletters;

o Kelle Rahm and Travis Elliott will be responsible for finalizing the

*ewsletter. Once completed this newsletter will be included with the

yeerly statements.

. Polly RYan Residents Road Contribution:

o Pally *yan has no legel obligation to Say cur POA dues. Discussion

ensued and Travis stated he will reach out to a few Polly Syan residents

to see if they would be willi*g to contribute tc the road fee. There are

about I residents **m PellY Ryan that currently use the roads ontry.

. Expenses to be Approved:

o Kelle Rahm presented an expense for reirnbursement of the filing fees

she has put fcrth on behalf ofthe POA.

ktha Corley made a rnotion ta approve the reimburs*ment to Kelle Rahm.

Travis tlliott seconded the motion. All board

members were in favor there \ryere fione t}at were opposed.

7. Next Meefing *ate: January 6*, 2*23

8. Open Discussian {3 min. per person}

o Tim gBrien: Roads/Loan
o Wculd like to see mare commuaity i*volvement in the repair of the roads.

o Suggest the bsard makes monthly payments cn the loan to decrease the
principal,

9. Adjourn:
o Bertha C*rley made a mstioir to adj+ur* the meeting. The was secanded by Travis

Elliott. All board members were in favor, but nane were opposed. Meeting tivas

adjourr:ed at 1153


