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Lakeside Circle, Trinity, Texas 7[862 at 10:00 am on August 5,2A23' 

Wn
1. .ALLT',RDER A\ L

p p@rimrin, Kelle Rahm called ffre meeting to oder at 10:01 am

2' %o:o1am h^-\,v try
present Kelte Rahm, Joe chambers, Ketly Hanetl, chadene o'Brien rBqJh&CoU l9 \Pll

4.

5.

Absent Travis Elliott

GUEST SPEAKERS 356 VFD FIRE SAFETY

Captain Mike Heffirerand Julie Smitht

Home srnoke detectors are essential, change bafieries annually. Donated 18 smoke detectors. Fire e*inguishers

effective foronly smallfires, rwommended 10bc. Have home fire drills wisr 2 exit mutes, safe meeting place outdide

prac{ice daytime and at night. Do not go back in. Do not plug space heaters into exbnsion cords. Outside

decorations plugged into extension cods should be duct taped at ends. Bum Ban means any open flame is banned.

Leave defensiUte spme {2 Zones) for the Fire Department to put out a fire at your home. The Chief will conduct

control bums if no bum ban is in effst. Signage visibility is key to responders. Recommerdations arc green reflective

background witr minimum Sinch white reflective letters. Homeownerc put your address out by the ruad. 356 VFD is

acce[ting donations, watet Gatorade and monetary. Recent law passed allowinE POA to remove debris from lots

within subdivision.

APPROVAL OF MINUTES FROM APRIL 22, 2023 CBAPOAANNUAL MEETING' 
Minuts of Previous Annual lr&eting read by Secretary, Charlene O'Brien

Motion to mept by: Bertrn CorleY

Seconded by: Kelly Hanell

Motion Canied

REPORTS
a. Financial Report as of June 2023 read by krctary as follows:

Checking Acct Balance 10,164.01

MM Acct Balance 2,538.65

Delinquencies (5,321.20)

FNB Loan Balance 16,851.43

Motion to accept by: Joe Chambers

Seconded By: Bertha Corley
Motion Canied

Communication/Liaison
Kelly Harell had nothing to report.

c. Roads/lnfrastructure
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6.

. Joe chambers reported willfocus on pmkets that need to be addressed. Asphalt nds to be compacted with proper

equipment uno ,ri"i, rooking into thai Ciit y-;rqy on top atli peopte neeo to obsenite speed limit and we need to

keep big t*rx, onG ioaoJas ,u.r, o p#iire. cinentry h"ur 
"noigh 

materialtoget r's through summer' should

a catastrophic eyent o.,uragain r*" n.r* no *lution to ulit. gno we *rr not get much help from the county' Joe will

continue to *"* *itt ni. curfunt volunteers: Jerry Sullivan and Tim O'Brien'

NEW BUSINESS

a. Communi$ Aetion Plan

"*

sugivision ,igr. i. nr,ioy asrs frat the noaCIiuriey and mark meet and bounds for subdivision and county' Kelle

Rahm declined to do so due to heat coo}, iut n srrygesteo doing away with cunent signs because th9 ATV sign and

crime stoppers sign serve no purpose. cin *,r,,ox on drainage and cuherts priorto rain to help road erosion' Joe

chambers d;fiJit is a toiof work and CBApoA does not fiave fire capitalto do ttrat Joe and Kelle Rahm agreed

the same few'people are the only ones that volunteer consistently to do the maintenance on the roads'

b. Budgetary ltems

TRA

Sam Houston Electric ComPanY

Mailing Supplies $400.00
Loan Payment in February

Reimbursement ExpenseslCharlene O'Brien

Come up with 2024 SPending Budget

Motion to accePt BY: Bertha CorleY

Seconded by: Joe Chambers

c. Law enforcement presence to make tnaffic stops.

Kelle Rahm will take it to the commissionefs court for approval'

Motion to actept by: Bertha CodeY

Seconded by: Joe Chambers

d. Fundraising
Bertha Corley to form a committee Herselt Kay Sullivan, Peggy Jackson

For pennanent structure at boat ramp for meetings etc.

Garage Sale (Donations), Auction (Donations)

Motion to accept by: Kelly Hanell

Seconded by: Joe Chambers

e. Facebook Security Setting Updates Community Uniff/Negativi$
Kelle Rahm stated that a Facebook post by Micheal Hom after annual meeting was threatening and inappropriate

and should be taken down, she asks forcomments from the boad. tGl+v#aeelt+greed totake his pestdo , Joe

Chambers stated that if the CBAPOA Facehk was meantto be interactive he didn't agree it should be taken down,

Bertha Corley did not comment. Kelle Rahm asks ttre hald to vote on changing CBAPOA Facebook from friend

status to a censor and appnvd statrs page. Kelle Rahm to be the administrator. Joe Chamberc abstained, Bertha

Corley, Yes Kelly Hanell, Yes.

cbapoa.org donated by Jerry Sullivan'daughter hm maintained and operated this website for CBAPOA voluntarily for

several years ard rcmains willing to €rry on. lnformation on CBAPOA to neur property buyers at point of contact,

website and on mailouts i.e. lefterhead.

f. By-Laws
Kelle Rahm suggests sending out anotfer by-law form mat requires voting on each toph via electronically and mail.

Motion to accept by: Ber8ra CorleY

Seconded by: Joe Chambels



V, EXECUT}VE SESSION
send out 5 envtronr,rental polhdion nstficdion htters to pfoperty otsfiersl Kelte Rahm Y'dll h&rdle- send out lien

wamirg letters to all property o*" oainquent $300 oi npre defirquent in dues. Follorn up on cunent lien waming

letters, Charbne O'Brien will fnndh'

8. NEXT MEETING DATE

eudget OntY Date: August 26,2A23

9. ADJOURI{MENT
It{olion to Ad}oum BY: Berha Corley

Seconded BY: Joe Chambem

Time: 10:004m Place: Bertha CorleY's Home

164 Lakeside Cir

Trinity, TX 75862



Iucour

Total Income 435"00

Iucour

POA Past Due Accts

4th Loan Payment of
Due 02.01 .2024 Balance

$

$
$

5,321.24

6,806.05
16,851.43
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